
 

 

LEHIGH CARBON COMMUNITY COLLEGE  

 

BOARD OF TRUSTEES  

 

FINANCE AND FACILITIES COMMITTEE  

 

Minutes  

October 17, 2016  

 

Committee Present:  W. Dellicker, M. Green (chair) R. Marcus, K. Mohr, R. Smith, 

 A. Thompson 

Management Present:  A. Bieber, A. Conte, C. Haney, B. Kahler, T. Meyer 

Faculty Representative: C. Hediger  

Guest:    Lisa Ritter, MaherDuessel 

 

 

The committee met for a budget workshop during the dinner portion of the meeting.  

 

2015-2016 AUDIT UPDATE 

Mr. Green introduced Ms. Lisa Ritter, CPA, CFE and partner with MaherDuessel who presented an 

overview of the results of the 2015-2016 college audit.  Mr. Green stated that all the material 

presented will be in draft form and changes can be made before the final draft is presented.  

 

Ms. Ritter stated the committee members were supplied an electronic copy of the Financial 

Statements, Single Audit, and Management letter for communication to those charged with 

governance. She distributed paper copies of the draft Management letter and Schedule of Findings 

and Questioned Costs. 

 

Ms. Ritter’s review began with the Financial Statements. She stated the Independent Auditors Report 

discusses management’s responsibility for financial statements and disclosure and the adjustment to 

the prior year’s financial statement. The Balance Sheet, Statement of Net Positions is on Page 1.  

Best practice states that Receivables should be around 4.7% of the annual billing and the college is 

around that number which is favorable. In reviewing the current assets in comparison to current 

liabilities, she stated there is a 6.8% favorable ratio. The net position on the Balance sheet shows a 

positive increase of 2% to the equity of the college. On Page 4, Statement of Revenues, Expenses 

and Changes in Net Position, there was a slight uptick in Operating Revenues. Under Operating 

Expenses, she noted the new union contract and the increase in Students Services from $4.8M to 

$5.4M, which includes a new grant. Page 5 includes the Non-Operating Revenues, federal grants and 

contracts and other similar items. There was a slight increase from the State, but the college remains 

in a positive position with net income for 2015 at $1.3M and for 2016 at $1.1M.  

 

Ms. Ritter explained that the changes made to the prior year financial statement include the addition 

of the radio station proceeds which were given to the Foundation to invest. These had been 

previously removed, but since the College remains custodian of the funds, they still belong to the 

College.   



 

Ms. Ritter addressed a question previously raised on why the Foundation was included in the 

Financial Statements for the college. She referred the committee to the footnote on the Foundation 

Financial Statement which refers to information on Page 10 Notes to Financial Statements - Nature of 

Operations and Reporting Entity. This explains the GASB Statement No. 61, which basically states 

that organizations closely related are required to be included as a component unit in the financial 

statements, even though the Foundation operates as a separate entity.  

 

Ms. Ritter stated she felt the college was in line with the ratio and statistics recommended by the 

NACUBO for the receivables balance compared to tuition revenue. She stated the college was at 

4.7% whereas most colleges are at 10 to 15%.  She stated that someone is doing a nice job of 

collecting the receivables and the college is right in line with the statistics.  

 

A question was raised regarding the previous audits which did not include the proceeds from the 

Radio Station. Ms. Ritter stated the prior auditors simply viewed reporting it in a different way and that 

when the audit is accepted it will include the restatement.   

 

Ms. Ritter reported that the Single Audit is prepared because the college receives federal funds and 

requires specific reporting. It is mostly concerned with student systems. The pages that were 

distributed are the results of the Single Audit. Sample testing was conducted on students receiving 

financial aid and the results and recommendations are included in the report.  There was nothing 

unusual in this situation.   

 

The Management Letter addresses the planning and performing of the audit. One item was picked up 

that belonged in the following year, it was reversed, and did not create a finding because it was under 

the threshold. The GASB has updated some items, the one most recent related to retirement and 

benefits affects the college the most.  

 

Ms. Ritter stated there were no issues in disclosures, and no difficulties conducting the audit.  

Everything requested was ready when they began and there were no disagreements. She stated the 

audit went well and they were able to complete the work on a timely basis.  Information Technology 

controls were also reviewed; she reported there was proper segregation of duties in terms of who has 

access and felt it was well controlled.   

 

CASH FLOW STATEMENT 

The committee reviewed the Cash Flow Statement. Mr. Kahler reported excess disbursements were 

made to students.   

 

REVENUE AND EXPENDITURES REPORT 

Mr. Kahler reported the first quarter is complete and the state money and sponsorship money is 

coming through. Salaries and benefits are on track and there is nothing unusual to report. He noted 

that excess funds in the telephone account will be trimmed for the 2017-2018 budget. 

 

NET ASSETS, SGA AND AUXILIARY REPORTS 

Mr. Kahler reported the comprehensive fees for the SGA budget are coming in on target.  Last year, 

the SGA passed a motion that they would contribute $250,000 towards a campus wide security 

project and it was authorized by student council. The SGA reports to Dean Heim under Dr. Meyer and 



they meet with the officers each semester. The SGA is currently working on revisions to their 

constitution and will bring it back to the College for a resolution.  

 

For the Auxiliary budget, the bookstore commissions are coming in quarterly.  

 

REVIEW PRELIMINARY 2017-2018 OPERATING AND CAPITAL BUDGET TO DETERMINE 

SPONSOR APPROPRIATION 

The review was completed during the workshop.  

 

CAPITAL PROJECTS STATUS UPDATE  

Mr. Kahler reported the roof projects are complete.  The State has approved the repaving of the 

tiered lot and it will be completed in the Spring. The tiers will remain, but it will be repaved and fixed. 

A minimum of $375,000 is expected from the State.  

 

RESOLUTION: APPROVAL OF EASEMENT WITH LEHIGH COUNTY AUTHORITY  

The easement agreement with the Lehigh County Authority was reviewed by the solicitor. LCA will 

bring the water line across the property and add a fire hydrant. The committee agreed to move the 

resolution forward for full Board approval.  

 

RESOLUTION: CARBON 3C SCHOLARSHIP PROGRAM 

This resolution extends the timeline for the scholarship and no changes were made to the scholarship 

criteria. More Information on the 3C Scholarship is posted under New Business. Ms. Haney 

commented that it has proven to be an excellent recruiting tool.  The committee agreed to move the 

resolution forward for full Board approval.  

 

RESOLUTION: PURCHASE OF (2) ADULT AND (2) PEDIATRIC SIMULATORS 

The simulators are for the Nursing Department.  These were very detailed large purchases that were 

put out for bidding. The bids were very close; however, a team from the nursing department reviewed 

the materials and found Gaumard Scientific Company to be more realistic. In addition, Gaumard 

offered online training and there were other substantial reasons to justify the difference.  Monies have 

been secured through the Morgan Foundation and Perkins Fund to offset costs. The simulators will 

reside at the Morgan site. The committee agreed to move the resolution forward for full Board 

approval.  

 

REVIEW 1ST QUARTER GRANTS PROGRESS REPORT 

The committee reviewed the report.  A question was raised concerning denials related to the 

Allentown School District.  Dr. Bieber explained that denials are often related to the focus of the grant.  

Dr. Meyer added that grants are very competitive and have specific niches.  

 

REVIEW 1ST QUARTER TRAINING CONTRACTS REPORT 

The committee reviewed the report.  

 

REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION REPORT 

It was noted that there has been a slight increase as some special term positions have been 

discontinued and a previously discussed grant position that was not continued.  Because these were 

special term positions, they were eligible to apply for unemployment.   

 



EMERGENCY RESPONSE COMMITTEE UPDATE 

This item will be deferred to the next meeting.  Mrs. Marcus asked if the committee would consider 

meeting with the Mr. James Surgeoner, Director of Public Safety, in an executive session for 

discussion on short term and long term planning.  

 

MANY VOICES, ONE VISION 2016-2017 

a. Summary of Planned Activities  

 The committee reviewed the report.  

 

OLD BUSINESS 

a. Wastewater Treatment Facility Update 

The study from Spotts Stevens McCoy, Inc. (SSM Group, Inc.) was posted. Mr. Kahler stated 

they conducted a thorough review of the system and are recommending a portion be new 

construction rather than a retrofit. Similar to the other bidders, the price for the next phase will 

be stated when they do the design.  There are minimum, partial, and full options and they do 

not get definitive until they get to the construction phase.   

 

NEW BUSINESS 

a. Constituent Relationship Management Update  

Ms. Haney reported that the Strategic Enrollment Plan and Enrollment Management Plan both 

include a recommendation for a CRM because of dealing with students.  

 

In March 2016, a Leadership Team proposal was conducted and some monies were used to 

vet CRM vendors. It was narrowed down to Ellucian and TargetX.  TargetX was the tool of 

choice offering the best solutions and requiring fewer people. It is more scalable and can be 

expanded through the entire lifecycle of students.  It provides text messaging and a Schools 

App that allows students to connect peer to peer and had a better rating overall. Most CRM’s 

will only give 5 year contracts. The cost for an annual subscription is $45,000. The college will 

own the data and will be sending this data back and forth to Banner. TargetX will provide 

assistance during the implementation and also provide the college with the option to build into 

the budget for next year, if a second year is needed.  It is a scalable platform, and the building 

will begin with Admissions and Recruitment.   

 

ACTION ITEMS/FOLLOW UP 

Dr. Bieber reported that work has begun with Embassy Bank on a banking program for the Donley 

Center.  Dr. Meyer will review the program to see what will be required.  

 

  

Respectfully submitted,  

  
 Ann C. Conte 

 Office Assistant to the President’s Office  

 Assistant Secretary to the Board of Trustees 

 

acc 


